










have been a "Secretary of the Arts: and if I didn't have a relat ionship with the White House and

some of the key people in Congress. I would have been a total disaster. The poin t I'm making IS

that i t's the political connecti on. It doesn't make a hoot of difference whether you're the head

of a depart ment or an offi ce.

I know some National Science Foundation directo rs who were enormously influential and

ot hers who had no in fluence at al l. And so the Question tben becomes, does gomg (or

depart menta l status PUI Ihin gs on the table thai actually may defeat what I t fnnk is the most

important thing - having more money for the art s and the individual art ists? And number I WO,

if there were 10 be such a posnton. il should be a job and department that can att ract people.

not j ust the head of it , but also The kinds of peer panels and the other Ihings that go with it. that

will be respected in the artis tic community and the pohncel communi ty, and m the larger

American communnv. so thar we can get some good work done. That's the most import ant thing.

Comment (rom Audience: I've been working in the arts for years now. First of all , I would hke

10 hear some comments about artists. Number two. I'm a little bit concerned. I respect and feel

all the myriad concerns thai have been expressed here-evervt hmg from corporate Interests.

oouttcst power. race and censorship. And il seems thai the core issues are fundin g and money

and the control o f it . Just last month I had tWOextraordinary experiences: one, I was invited 10

the While House to speak on some of these very issues of cultural policy; and I was also Invited

by the government of r erwan. their cultural minist ry, 10visit and look at what they're doing and

how they do iI . And I bring up those two invi tations, those extraordin ary exper iences. because

thev taught me-panicularly the vrsu to Taiwan- Ihat funding is only u very small par t of what

they do. And as a cultura l practit ioner. what I worry about are the condnrons of leadership that

lonnie suggested.

For example. in my work organizing festtvats. nobody in the arts communily ISaggressive In the

realm of visas and rmmrgrauon. We have a $180 mil lion art facili ty. Our congressman regular ly

br ings people to thai facility to show off the work thai we do. I new to w ashmgron 10meet WIth

him. and 1said, •Are you out of your mind')" ! said. ·We bring artists 10 the Center from all over

the worl d, especraltv Afri ca, And you come and show it off. and yet I have to fight wuh the

Immigration office 10 get these folks here. When I do gel them here, do you realize thai our "­

government requires them to pay 30X of the fee thai I give them in taxes?" Whm sense docs II

make when an arust from Mozambique, the poorest nation in Africa, comes here and gels cerd

$}O,OOO and then has 10pay $10.000 in taxes 10the u.S. government? We need someone to deal

with these issues.
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I also want somebody to deal with issues of an education. And I'm not just talking about

children. Adults need art education. University level college students need art education. To me.

funding and gran! making are a very small and insigni ficant parr of the Slate of the arts. If we

artists, pract itioners. and advocates don't do something, if we don't get our backbones up and

do something about these issues ourselves. the polit icians are going to do it for us. They will

create their own policy, whether it' s writt en. CO-Signed, codified, or not, and wi ll Just take over

the ar ts. per iod, And we willbe left out in the cold, Soif we don't define what cultural policy is.

if we don', define what it is we need, somebody else will do it for us,

SM: Thank you.

Comment from Audie nce: We might look at Poet Laureate Robert Pinsky, and his posit ion as

champion of poetry. Although we do have many kinds of cultures in America, we don't have any

one person who is it lightning rod to help draw auenuon 10culture and to encourage excellence.

Perhaps that's a model that would work.

Question from Audience : How secure are our current cultural agencies?

FH: I'm not sure I'm totall y current at thi s point . But my impression is that the danger to the

endowment, both endowments. Humanities as well as Arts. is largely past for the moment. The

leadership in the House of Representati ves is not taking this on in a major way, like they were

last year when they lost on the Floor. It's not to say there are no battles . but I think the major

problem is not there at the moment. That 's my own personal view.

LB: For me, the issue is leadership and legitimacy, I think it is a question of being proactive and

creating a structure-creatinga system-that allows us 10bring together the varie ty of issues and

positions that are OUI there; that allows us. in a very political sense, to be effective pohncal

beings who can influence membersof Congress the way we need to. And ult imately, even though

we may be critical of many of the cabinet choices, the fact of a cabinet-level posit ion is

meaningful. One thing creaung the posftton of Secretary of Education did, was to legit imize. for

mil lions or people, the import ance of education. I would argue that while those of us in Ihis room

who live and breathe cultu re on some level every day see it as something that everybody cares

about. it isn't true. And I real ly believe that having a secretary of cultu re or cultural affairs would

allow us (0 legit imize our commitment 10 culture for the American people. 11 is our hope that

they will become the supporters we need, and will exer t the necessary political pressure 10get

the financial support that we need.

SM: Annie?
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AC-S: I feel like I have taken part en a very private family discussion. You know, It Is tru ly an

Amer ican problem. Those of us from abroad cannot really help, but only watch and ~1y what we

see from the outside. 1benefi t from French culture, from my French passport , and so I'm lucky

enough. BUI I have also benefited from a lot of thmgs in this count ry. which I am very grateful

that you showed me. I think the problem of the I~itimacy of your cult ure should be resolveo and

that culture in the lf.S. should nOI be too lin ked with the European model , And that will happen

-slowly. Because we ere seeing changes, And I think strong leadership is essential to create

broad-based recogntuon of this legiti macy And you will meet. tOO, another prob lem, which is

much more Importan t IQ me-that is the openness of American culture. and how Arnencan

culture deals wit h other cul tures. Because you really must face this issue. The fear of American

cult ural hegemony is palpable in Europe and around the worl d, We need " good international

discussion of It

If the 19th century belonged 10 Europe, and the loth century belongs 10 America, the l ist will

belong 10 the world. So 1"01 gOing 10 leave you wnh your private affair s. I'm gOIng 10 make an

appointm ent for the year 2010 to see what has happened. I really believe in this country a lor­

and I think the tensions discussed here are very posmve. because you can express them,

SM: Thank you. Anru e. Frank.

FH: I'd just like to make a couple of comments. First of all . the idea of having an endowment that

would be separate from annual appropria tions is something that a number of states are already

trying. Ntssoun was the firsr of them. and then I think Nebraska has gotten Into It. And Colorado,

and a number of others. The jury is out as 10whether these devices will att ract. in addi tion to

the state and public money. enough other funding to be viable o....er a long period of time. At the

national tevel. it would take ,1 huge amount of money In corpus to produce an endowment of

$1;;0 mil lion or $200 million a year, But as long as you have annual appropr iat ions, then polit ics

will be a part of it. In <my case. there are some current ef for ts ill cstabhst ung pnvate

endowments. It wil l be nueresung 10set' whether they succeed,

I was quill' taken wit h the gentleman in the back who talked about the poet laureate, I was there

when we invented the title , "Poet Laureate' . it was "Consulta nt to the Library of Congress for ~

Poetry" before that- a somewhat infelicitous ti tle-certainl y not poetic. But 10be frank with you.

if you look at the kinds of poets- whether a consultant or a poet laureate-and If you look at •

some of the English poet laureates, It makes no di fference what the t itle IS. Robert Pinsky is

fantast ic! Not just as a poet and a translator of Dante's Divine comeav. He's Just a great

spokesman for poetry . I don 't know anybody else ltke him. But I can think of other poets who

would not be as good in that posit ion. Stilt. it's an interest ing idea,
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And finally, I guess I have 10admlt to my own preduecuon for messiness. I'm very worried about

the words 'cultural policy," whether created by a depart ment or an endowment or some other

device, A poli cy implies that there is some authorily for the policy. And policy IS ,11 50 a singular

word, but policie s can be Invented by many drrrerent people. I also worry that if there is a policy,

it wil l be outdated before it's enunciated. Because the polmcal system often does that as a

matter o f course, In almost every subject. So, bot tom line, l'm for messypol/des thai allow a lots

of dilferent flowers to bloom, that allow a lot of different centers TOcome about. and that allow

them to fall, 10 0 . In the long run. whi le very ineff icient , I think the world would be bcue r off wi th

that "messmess.'

SM: Thank you. Frank And thank all of you in the audience for coming. I suppose you all knew

that we wouldn't resolve this quesnon tonight. But I hope that you will go away thi nking more

about the question, and dIscussing It With your colleagues and Inend s. Please join me now in

thanking the members of this wonderful panel (or expressing their views.

'0


